Minutes

Kalamazoo County Transportation Authority

 January 14, 2008

Place:


Room 204, County Administration Building

Time:


5:30 p.m. 

Others Present:
Dale Hein, Jack Urban, Dave Artley, John Novak, Claudette Reid, Carolyn Alford, John Gisler, Becky Bowling

1.
Roll Call
Present:  Paul Ecklund, Khurshid Hoda, Diane Kempen, Terry Kuseske, Jack Mekemson, Greg Rosine, Linda Teeter

Absent:  Charlotte Sumney

2.   Approval of Agenda
Vice Chair Teeter stated that Transportation Director Bill Schomisch would be providing 
a report under Item Number 7.

A motion to accept the amended agenda was made, supported, and approved.

3.   Resolution Honoring Richard Atwell
Vice Chair Teeter stated that Chairman Richard Atwell had tendered his resignation from the Authority.  She acknowledged that he had provided sound leadership and guidance to the Authority.  

Mr. Mekemson moved, and it was duly seconded, that the following Resolution be adopted:

Whereas, Richard Atwell has served as the first and only chairperson of the KCTA since its creation by the Kalamazoo County Board Commissioners in January of 2006; and

Whereas, Richard Atwell has served as the chairperson for the City of Kalamazoo Transit Authority Board for 8 years prior to the creation of the KCTA; and

Whereas, over those years Richard Atwell has given countless hours of his personal time in advocating for and promoting public transportation in Kalamazoo County; 

Whereas, Richard Atwell has guided the KCTA through its formative years as a Board, working with the Board, stakeholders and leaders throughout the County and Region to ensure the readiness of the KCTA to assume oversight responsibilities for the public transportation system in Kalamazoo County.

Be if further resolved, that Richard Atwell be recognized for his unwavering advocacy for a coordinated, efficient transportation system in Kalamazoo County; one that balances meeting the transportation needs of all citizens with the reality of diminished resources in difficult economic times.  Richard Atwell has maintained a steady, focused, professional hand in leading the KCTA through its formative years and prepared it well for the challenges it has yet to face.

The roll call vote was as follows:

Ayes:

All present

Nays:

None


Absent

Charlotte Sumney

The motion carried.

4.
Report from Nominating Committee/Election of Officers
Mr. Ecklund stated that after much discussion, the Nominating Committee recommended that officers of the Board for the year 2008 be Linda Teeter as Chair, Greg Rosine as Vice Chair, and Jack Mekemson as Secretary;  Terry Kuseske was recommended to remain Chair of the Budget and Finance Committee and Jack Mekemson was recommended to remain Chair of the Coordinated Public Transit/Human Services Planning Committee.

Ms. Kempen moved, and it was duly seconded, that the recommendations be approved as slated.

The motion carried by a voice vote.

Mr. Mekemson thanked Ms. Teeter for accepting the chairperson position and indicated he was looking forward to the year ahead.

Mr. Rosine concurred and thanked everyone on the Board for their participation and hard work.

Chairperson Teeter thanked the Board for the honor of serving and said she could count on their commitment to provide countywide transit.  She acknowledged the taxpayers had entrusted them with their tax dollars and confidence and she felt confident that they would be successful.  She indicated that their relationships with state and federal officials would be crucial.  She stated that in the future, each agenda packet would include an updated timeline.

5.   Approval of November Meeting Minutes
 A motion to accept the November 26, 2007 meeting minutes was made, supported and approved.

6. 
Approval of 2009 MDOT Operating and Capital Grant Application
Ms. Kempen moved, and it was duly seconded, that the KCTA Board support the Kalamazoo Metro Transit application to MDOT for FY 2009 state operating, specialized services and capital funds totaling $5,084,606 and Federal (5311) rural funding totaling $391,676.  It was further recommended that this action be included in information provided to the Kalamazoo City Commission when they consider an authorizing resolution in mid-February. 

The motion carried.

7.
A Year in Review – Project Manager/Transportation Director

Transportation Director Bill Schomisch referred to his January 8 Report and indicated the Kalamazoo City Commission had tentatively approved the Transportation Department’s Proposed 2008 Operating and Capital Budget and a Public Hearing was being held that evening.

Mr. Schomisch stated that the Holly Jolly Trolley in the city of Kalamazoo had provided a total of 10,184 passenger trips over 33 service days; and the Portage South Westnedge Holiday Express provided a total of 1,100 passenger trips in 15 service days.  He said he would strongly recommend that the Portage trolley be reconsidered in 2008.  He also announced that the overall ridership on the Portage bus routes had increased 39% from May to November with an 120% increase on the Shaver Road route.  He said the Portage routes promotion would begin in February.

Mr. Schomisch indicated that Metro Transit would receive a 2008 Congressional earmark of $245,000.  He said the money was requested for Automatic Vehicle Locators and a start-up facility.  

Mr. Hein and Mr. Schomisch presented “2007….The Year in Review,” which documented accomplishments of Metro Transit and the Authority.  (A copy of the review is attached to the official minutes of this meeting.)

Chairperson Teeter acknowledged that the Authority had presented an Annual Report to the County Board of Commissioners and Portage City Council the previous year.  She suggested that a similar report should be presented to other municipalities in the County, which could be an abbreviated version of the presentation given by Mr. Schomisch and Mr. Hein.

8.
Communications
Mr. Hein indicated a communication had been received from the Oakwood Neighborhood regarding loss of the bus route to Portage.

9.
​Chairperson’s Report
Chairperson Teeter thanked the Nominating Committee for its work.  She mentioned some of the issues for upcoming agendas.  She stated that applications would be accepted in the Board of Commissioners’ office for the vacancy on the Transportation Authority.

Chairperson Teeter recognized in the audience Portage City Councilperson Claudette Reid and County Commissioners Carolyn Alford and Jack Urban.

10. 
Citizens’ Time

John Gisler remarked that the “Year in Review” would be invaluable on the KCTA website.  He also commented that the website could be improved.

Commissioner Jack Urban concurred with Mr. Gisler concerning improvements to the website.  He suggested that the Board tap into other organizations throughout the county to help it in its work, i.e., marketing and branding.  He offered his assistance in any role that could be useful.

Councilperson Claudette Reid thanked the Board for all it had accomplished in 2007.  She said she was glad to see the increased ridership on the Portage routes.  She acknowledged a look at the Portage Trolley in the coming year could determine greater use, visibility and knowledge, but said she appreciated all that had been accomplished on such a short timeline.  She praised Richard Atwell for his cool, level head and said she was glad he would continue to work for transit.

11.
Members’ Time
Ms. Kempen asked that the extended hours for Care-A-Van be discussed at a future meeting.

Mr. Mekemson said that he had ridden the Portage Trolley.  He thanked Mr. Schomisch and his staff for the excellent job and for arranging it in such a short amount of time.

There being no further business, Chairperson Teeter adjourned the meeting at  6:21 p.m.









Linda Teeter, Chairperson

