Minutes

Kalamazoo County Transportation Authority

February 25, 2008

Place:


Room 204, County Administration Building

Time:


5:30 p.m.  to 7:05 p.m.

Others Present:
Dale Hein, Bill Schomisch, Dave Artley, Michele McGowan, Leroy Crabtree, Jack Urban, Jon Start, Claudette Reid, John Novak, Becky Bowling

1.  Introduction of New Member Reed Youngs 
Chairperson Teeter called the meeting to order.  She introduced Reed Youngs, who had been appointed to the KCTA by the Kalamazoo County Board of Commissioners at its February 19 meeting.  Ms. Teeter stated that Mr. Youngs was assuming the term of former member, Richard Atwell.

Mr.  Youngs provided a brief account of his qualifications and indicated he looked forward to working with the Authority.

2.
Roll Call

Present: Khurshid Hoda, Diane Kempen, Terry Kuseske, Jack Mekemson, Greg Rosine, Char Sumney, Linda Teeter, Reid Youngs

Absent:  Paul Ecklund

A motion to excuse the absence of Mr. Ecklund was made, supported and approved.

3.
Approval of January 28 Meeting Minutes
A motion to accept the January 28, 2008 meeting minutes was made, supported and approved.

4.
Approval of Agenda
A motion to approve the agenda was made, supported and approved.

5.
Communications
There were no communications to report.

6.
Approval of Board Policies
Chairperson Teeter advised that a copy of all the Board policies had been distributed for the Board’s approval.

Ms. Sumney expressed reservations concerning Policy 2.03.00 regarding reimbursement of expenses.  

Ms. Kempen asked that Policy 2.02.00 be removed because she had some questions regarding it.

Mr. Rosine moved, and it was duly seconded that the KCTA Policies, with the exceptions of Policies 2.02.00 and 2.03.00 be approved.

The roll call vote was as follows:

Ayes:
All members present

Nays:
None

Absent:
Paul Ecklund

The motion carried.

7.
Appointment of Paul Ecklund to the Budget & Finance Committee
Chairperson Teeter asked that Mr. Ecklund be appointed to the Budget & Finance Committee.

Mr. Kuseske moved, and it was duly seconded that Mr. Ecklund be appointed to the Budget & Finance Committee.

The motion carried by a voice vote.

8.
Resolution Supporting HB 5560, 5561, & 5562

Transportation Director Bill Schomisch explained that the following resolution was being considered to penalize any person who has assaulted or battered a public transit employee.

Project Manager Dale Hein read the Resolution:

Whereas, Michigan House Bills, 5560 and 5562 amend 1931 PA 328 entitled “The Michigan Penal Code” by adding section 81e; and

Whereas, an individual who assaults and batters another individual under any of the circumstances enclosed in HB 5560 and at any location referenced in HB 5562 and causes physical injury to that individual shall be a felony punishable by imprisonment and/or fine; and
Whereas, Michigan House Bill 5561 amends 1927 PA 175 entitled “The Code of Criminal Procedure” by amending section 16d of chapter XVII as amended by 2005 PA 336; and

Whereas, the criminal procedure is amended to include and specifically recognize assault and battery of a public transit employee in a location designated for use by public transit vehicles providing transportation to the public; and

Whereas, Michigan House Bills 5560, 5561, 5562 are supported by the Amalgamated Transit Union – local #1093, which is made up of the coach operators and mechanics of the Kalamazoo Metro Transit System.

Now, Therefore be it Resolved, that the Kalamazoo County Transportation Authority does hereby support Michigan House Bills 5560, 5561, and 5562 and urges the Michigan State Legislature to adopt the three bills into law.

Mr. Kuseske moved, and it was duly seconded that the resolution be adopted.

The roll call vote was as follows:

Ayes:
All members present

Nays:
None

Absent:
Paul Ecklund

The motion carried.

9.
Request for Approval of Assignment of Pride Care Contract
Chairperson Teeter referred to a contract with the city of Kalamazoo that would assign its contract with Pride Care to the KCTA.  She acknowledged that if the KCTA board approved the contract that evening, the contract then would go to the City to be considered at its March 17 Commission meeting.  If the contract is approved by the Kalamazoo Commission, Pride Care could then be contacted regarding expanded service for Care-A-Van.

Mr. Hein recognized that the negotiations had been going on for quite some time, and the final version of the contract had just been received.  He noted that the contract was mainly between the City and KCTA, but Pride Care had been included as a measure of good faith.  

Mr. Schomisch stated that Metro Transit would continue to oversee the contract to ensure the eligibility of the program for federal and state funding.

Attorney John Novak briefly summarized the salient details of the contract.

Mr. Kuseske moved, and it was duly seconded, Board approval of the City of Kalamazoo’s Services Agreement with Pride Care Ambulance for the provision of Care-A-Van service to the KCTA.  It was further moved that the KCTA assume the obligations arising under the services agreement with Pride Care Ambulance with the assignment and assumption beginning on the date approved by the Kalamazoo City Commission and expiring on July 1, 2009.

The roll call vote was as follows:

Ayes:
All members present

Nays:
None

Absent:
Paul Ecklund

The motion carried.

10.
Organizational Chart



Mr. Schomisch referred to a revised draft of an organizational plan for the transit system beginning in January, 2009, and asked that the Board approve it in concept.  In this plan, he said he was recommending the creation of a General Manager/CEO position, along with a Deputy.  He explained that with this proposal, he was incorporating a succession plan.  He advised that he was planning to retire in the not too distant future, and if the Board selected him as the General Manager/CEO, there would be an experienced person to replace him.  He said he was also recommending a Comptroller position in the new organization.  He added that this organizational plan was more expensive than the previous plan that had been discussed by some $220,000.

Vice Chair Rosine moved, and it was duly seconded, that the referred to organizational chart be approved in concept as presented.

The motion carried by a voice vote.

11.
Report from Transportation Director


Transportation Director Bill Schomisch reported that Metro Transit had purchased that day 12,000 gallons of diesel fuel and paid the highest amount yet, at $3.05 per gallon.  He said that $2.74 per gallon had been budgeted.  He indicated they would attempt to reduce consumption, but the issue needed to be addressed.

Mr. Schomisch stated that January had been a record month for Metro Van.  He recognized was probably cost driven, because Metro Van was less expensive than Care-A-Van.  He added that he had attended a demonstration on the latest technology in fare collection equipment and had programmed FTA/MDOT capital dollars to replace the aging fare collection system in 2008.

12.
Report from Project Manager
Mr. Hein reported that he and Mr. Schomisch had met with County Commissioner Jack Urban to record a cable access program highlighting the accomplishments of public transportation over the past year.

Mr. Hein stated that RFQs for a CPA firm had been sent through the County’s Purchasing Department, and responses were due by March 24.  Proposals would be examined by the Budget and Finance Committee.  He also reported on a service to provide public transit to those who needed an escort, which was being studied by a team consisting of representatives from Metro Transit, Area Agency on Aging, Senior Services, Inc., the Disability Network, and KCTA.

Mr. Hein indicated that the RFP for the rebranding of the system would be handled through Metro Transit because it was an activity that could be reimbursed.  Proposals were due back by March 19 and would be examined by the Executive Committee.

Mr. Hein observed that the Authority Board was currently insured by the County, and Pride Care had listed the Authority as an additional insured.  He stated that the board should start considering how it wished to address this in the future.  Also, he advised that a resolution designating the KCTA as a worthy recipient was being circulated.  He said it was currently on the TAB agenda for consideration.

Chairperson Teeter requested Mr. Hein to bring forth more information concerning the insurance issue.

13.
Committee Reports
a.  Executive Committee:  Written report included with packets

b.
Budget & Finance Committee:  Mr. Kuseske reported that the Michigan Transportation meeting he had attended had been very interesting.  He said they were forming a task force to find solutions concerning financial support and to look at transportation corridors.  He also said that alternative energy solutions were discussed.  He said he had met with Representatives Jones and Wenke and Senator George and stated that the meetings had been very positive.

c.  Coordinated Public Transit/Human Services Planning Committee:  Mr. Mekemson stated that this committee had not met, but all activities continued.  He said they were on track for the timetable they had set.

14.
Chairperson’s Report
Chairperson Teeter stated she would not be at the next meeting because she was attending a meeting in Washington D.C.  She said she wished to begin a process for selecting a CEO for the new transit system.  She thanked staff for all they did and observed that they had met all their goals and exceeded expectations.

15.
Citizens’ Time
Marty Stone from Amalgamated Transit Union thanked the Board for its support by Resolution for House Bills 5560-5562.

Commissioner Jack Urban stated he had been attending Workforce Development Meetings and learned there was a need for transportation to the junior colleges and vocational schools in the area.  He suggested that the Board may wish to consider this issue in the future.

16.
Members’ Time

Mr. Mekemson stated he would be out of town and would miss the March 10 meeting.

Ms. Sumney said she had been visiting bus stops and conversing with riders.  She indicated it was interesting to hear why they were riding the bus.

Mr. Kuseske shared a “letter to the editor” which had appeared in the Kalamazoo Gazette, thanking voters for approving renewal of the transit millage in November.

Ms. Kempen thanked Mr. Schomisch, Ms. Sumney, and Mr. Ecklund for visiting Schoolcraft Township with her during a snowstorm.  

Vice Chair Rosine commended Ms. Sumney for talking to riders of Metro Transit and encouraged others to do likewise.  He expressed a desire for the Board to visit the Pride Care to view its operations.  He also asked Mr. Schomisch to provide a five-year projection of revenues and expenses.

There being no further business, Chairperson Teeter adjourned the meeting at  7:05 p.m.









Linda Teeter, Chairperson

