Minutes

Kalamazoo County Transportation Authority

 March 24, 2008

Place:


Room 204, County Administration Building

Time:


5:30 p.m. to 6:16 p.m.

Others Present:
Dale Hein, Bill Schomisch, John Novak, Marty Stone, Claudette Reid, Becky Bowling

1.
Roll Call
Present:  Paul Ecklund, Diane Kempen, Terry Kuseske, Jack Mekemson,  Linda Teeter

Absent with Notice:  Khurshid Hoda, Greg Rosine, Char Sumney

Absent:
Reed Youngs

A motion to excuse absent members was made, supported, and approved.

2.
Approval of February 25 Meeting Minutes
A motion to accept the February 25 meeting minutes was made, supported and approved.

3.
Approval of Agenda
Chairperson Teeter stated she wished to remove the action item regarding the approval of two Board Policies from the agenda since several members were absent.  She asked to have these items placed on the April 14 Committee of the Whole agenda for discussion and action.

Chairperson Teeter also requested that an action item be added to the current agenda regarding approval of a contract with BDO Seidman to provide auditing services.

4.
Communications
Chairperson Teeter said she had received a communication from the KATS Policy Committee commending the Board for expanding routes.  She said she had also received favorable comments from the cities of Portage and Kalamazoo and Kalamazoo County regarding the recent annual reports that had been provided.

5.
Approval of Contract for Temporary Employee
Project Manager Dale Hein requested that the Board hire Rebecca Bowling as a contract employee to provide support services for the Board.  He explained that Ms. Bowling was retiring on March 28, and it would be beneficial to the Board if she were retained until the end of the year.

Mr. Mekemson moved, and it was duly seconded, that the Board approve a temporary employment agreement with Rebecca Bowling to provide support staff functions for the KCTA.  This agreement would begin on April 1, 2008 and end January 1, 2009 unless an extension was mutually agreed upon.  The agreement stipulates that Ms. Bowling will be paid an hourly rate of $20.00, not to exceed 16 hours per week.

Mr. Mekemson ascertained through Attorney John Novak that Ms. Bowling’s temporary status would not affect her status as the Board’s clerk.

The motion carried.

6.
Report from Transportation Director

Transportation Director Bill Schomisch stated that the ridership numbers for February were complete, and fixed route ridership in downtown Kalamazoo had increased by 42,000 rides compared to February 2007, a 22% increase.  He attributed this increase mainly to increased fuel costs and said that similar increases were occurring around the state.  He said the increase would help offset the fact that diesel fuel for the buses had cost $3.48 a gallon the previous week, a 30% increase since the beginning of the year.  He acknowledged they were now $18,000 over budget for fuel.

Mr. Schomisch said he had been in contact with MDOT officials and FTA officials regarding the assignment agreement and he had heard back from FTA that they wished to have their legal counsel review the agreement, so there would be no answer until April 1.  He indicated that when the assignment clause was approved, the Board could then move ahead with the expansion of Care-A-Van service.  He said once the Care-A-Van service expanded, he wished to bring forth the Service Agreement for 2008 between the KCTA and city of Kalamazoo to provide the services levels that had been provided in the past, the Care-A-Van service, the three Portage routes and the replacement of the jurisdictional contracts.  He said this was necessary because they were currently facing a cash flow situation.  The federal moneys were not coming in yet, and they needed to the Service Agreement in place as soon as possible.

In response to an inquiry from Mr. Kuseske, Mr. Schomisch said that safety issues primarily with transients and juveniles at the bus/train terminal were being addressed, and a public safety officer would be on duty during the weekdays at the terminal.  In addition, he said that the city would be looking into a grant from MDOT that could help cover the cost for on-site officers for a longer term.

Mr. Mekemson inquired what could be done to address the rising cost of fuel in the future.  Mr. Schomisch said that many systems throughout the country were making fare box increases, but he was not ready to consider or address this yet.

Mr. Schomisch also addressed a question concerning cameras in the buses.  He indicated about half the fleet currently had cameras onboard, and by the end of April, the majoring of buses would be so equipped.  Those that would not have them were the vehicles due for retirement in the near future.

7.
Project Manager’s Report
Project Manager Dale Hein acknowledged he had been spending a significant amount of  time on the RFQ process for certified public accounting services and the RFP process for marketing services.  He said he had attended a very important meeting regarding the assignment agreement between the city of Kalamazoo and the KCTA.  He acknowledged that Miller Johnson had been instrumental in identifying a myriad of issues connected with the transition and providing a timeline of implementation.  He thanked them for their valuable assistance.

Mr. Hein said he had attended a number of outreach sessions, and would be setting up more meetings in the near future.  He also mentioned that he and Dave Artley were designing a future board retreat and goal setting session.

8.
Committee Reports

Executive Committee:  Chairperson Teeter stated the Executive Committee Minutes had been included with agenda packets.

Budget and Finance:  Mr. Kuseske referred to the February Financial Report that had been distributed.  He said a meeting would occur on March 28 to review marketing proposals and to discuss the ballot initiative.

Mr. Kuseske moved, and it was duly seconded, approval of a service agreement with BDO Seidman, LLP to provide financial audit services for the KCTA for the year ending December 31, 2007, with KCTA being charged an hourly rate of $160.00 for a maximum of forty hours.

The motion carried.

Coordinated Public Transit/Human Services Planning Committee:  Mr. Mekemson indicated that activity was ongoing in regard to outreach.  He acknowledged that the internal committee would be meeting in the  near future to evaluate the information received thus far.

9.
Chairperson’s Report
Chairperson Teeter stated that she had been pleased to represent the KCTA at the APTA Conference in Washington, D.C.  She acknowledged that Mr. Schomisch had built strong relationships with other members throughout the years and was well regarded by his peers.  She said discussions had transpired on the impact of a new president and congress on public transit and the expiration of the SAFETEA-LU (current transportation funding bill) in 2009.  The impact of fuel costs and the greening of public transit was a much-discussed topic.  She said she had met with Representative Upton, and with Marty Stone (Kalamazoo ATU), and had attended a meeting with Senator Stabenow.  She also attended the ATU reception.

Chairperson Teeter announced that Mr. Schomisch wished to give the Board a tour of the transit facility during the April 14 Committee of the Whole meeting.  She suggested that the Board meet at the County at 5:30 p.m. and then attend the tour at 6:30 p.m.  She indicated there would be several items for action at this meeting.

Ms. Teeter acknowledged that the Executive Director/Manager of Transportation position had been discussed at the previous Committee of the Whole meeting.  She stated that a special meeting would be set for April 21 at 5:30 p.m. at which Mr. Schomisch would be invited to provide a presentation.

10.
Citizens’ Time

No comments were made.

11.
Members’ Time
Ms. Kempen thanked bus drivers for being involved in the process and attending KCTA meetings.  She asked Mr. Schomisch if he was involved in the “Lets Get Moving Coalition.”  Mr. Schomisch said he would be involved with this initiative.

Mr. Kuseske stated that DKI was in the process of preparing a comprehensive plan for the downtown area and issues involving transportation were arising.  He said he hoped Mr. Schomisch would be involved with this to keep transportation at the forefront.

There being no further business, Chairperson Teeter adjourned the meeting at 6:16 p.m.









Linda Teeter, Chairperson

