Minutes

Kalamazoo County Transportation Authority

Special Meeting
April 21, 2008

Place:


Room 204, County Administration Building

Time:


5:30 p.m. – 6:40 p.m. 

Others Present:
Dale Hein, Bill Schomisch, Carmine Lewis, Carol Fricke, Marty Stone, Janet Jones, John Start, Claudette Reid, Becky Bowling
Chairperson Teeter called the meeting to order at 5:30 p.m.  She pointed out that this was a special meeting.
1.
Roll Call
Present:  Paul Ecklund, Khurshid Hoda, Diane Kempen, Terry Kuseske, Jack Mekemson, Greg Rosine, Char Sumney, Linda Teeter, Reed Youngs
Absent:  None

2.
Approval of Agenda
A motion to accept the agenda was made, supported and approved.

3.
Presentation by Metro Transit Director William Schomisch
Mr. William Schomisch thanked the Board for the opportunity to share with them his visions of what lay ahead for transportation in Kalamazoo County and why he wished to lead the new organization.  He thanked the Authority for all its hard work since January 2006 and indicated it had been an honor to work with the members.

Mr. Schomisch provided his background and experience.  He stated he had become the administrator for Kalamazoo Public Transit in 1980, and became the director in 1984.  He spoke of the various boards and commissions with which he was associated and the various issues involved in the day to day running of a transit system, including dealing with the flow of state, federal, and local tax dollars.
Mr. Schomisch stated one his greatest accomplishments, was the dedication of the Kalamazoo Transportation Center in 2006.  He acknowledged that the Metro Transit employees continued to be the most important asset, and he expressed pride that labor relations had improved since be became the director.  He also expressed pride in the basic services offered by Metro Transit and the ability to offer quality of life to the community with personal mobility, accessibility and independence to everyone.

Mr. Schomisch characterized his management style as a team approach.  He said he understands the challenges that lie ahead and possesses credibility with community leaders both in the public and private sector, as well as good relationships with the media.  He acknowledged that still, after 37 years of working in the public sector, he still has a passion for transit.
Mr. Schomisch spoke about the upcoming challenges for transit in the County, stressing that passage of the upcoming transit millage was paramount.  He acknowledged continued support and system credibility was a must, and this was accomplished by good governing and decision making.  He stated it was the role of the CEO to assist the Board in achieving that goal.

Mr. Schomisch stated his vision for the future included:

· Restructured fixed-route system offering more routes with greater frequencies with cross-town connectors and expanded hours

· Continued growth in ridesharing and van pooling
· Expansion of Community Service Van Program

· More effective demand/response program

· Greater efficiency through GPS Satellite Technology

· Expanded technology for accessing fixed route service information

· Bus route and schedule information at every bus stop

· Greater promotion of transit services to a wider audience

· More simplified fare structure

· Continue to “go green”

· Public Transit present in any major development project

Mr. Schomisch concluded by stating that he had been preparing for this challenge for twenty-four years, and was ready should the Authority decide to offer him the position.  He indicated the transit system was ready to move to the next level, and he was ready to lead it.

Chairperson Teeter thanked Mr. Schomisch for his presentation.  She asked that members now present Mr. Schomisch with any questions they might have.

Vice Chair Rosine acknowledged that transit had always been held in high regard at both the state and local level as had been evidenced by the continued passage of transit millages.  He asked Mr. Schomisch how he intended to implement transit as an economic development tool.
Mr. Schomisch said this could be accomplished by working with Southwest Michigan First and the Chamber.  The CEO needed to push that door open, and he was willing to do that.

Mr. Kuseske asked what Mr. Schomisch perceived as a major focus in the transition.

Mr. Schomisch stated he needed to sit down with each Board member independently to see what was expected and to work with the committees.  He admitted his biggest challenge was his knowledge base and communicating items of which the Board would not have prior knowledge.

Mr. Youngs asked how Mr. Schomisch felt about taking the city operation throughout the county.  Mr. Schomisch responded that he did not feel this was a problem….that this is where the system had to go.

In response to a question from Mr. Mekemson concerning getting people away from the concept of single occupancy vehicles, Mr. Schomisch stated that transit needed to get its name out there as an available option.  People need to know this is an available option and the time is now right to do that.

Ms. Kempen expressed concern that the County’s emergency preparedness system remain a top priority.  Mr. Schomisch said this issue would be addressed, and more needed to be done concerning security and safety.

Mr. Kuseske noted that at a meeting in Portage the previous week, a number of issues regarding schedule and routes had been raised.  Mr. Schomisch responded that a new service was evaluated after a year and this would be done shortly for the new Portage routes.  He agreed they needed fine tuning.

Mr. Hoda inquired about punctuality and safety on the buses, and what measures were being taken regarding this issue.  Mr. Schomisch stated that the vehicles were outfitted with cameras.  Drivers also needed to be trained to ensure they were performing their duties as best they could.  He indicated training should take place on an ongoing basis.

Chairperson Teeter asked Mr. Schomisch about his relations with the transit union.  Mr. Schomisch responded that he seldom became involved with union issues, but had a good relationship with the union president.  He stated he had been invited to attend Amalgamated Transit Union meetings.

Ms. Teeter also inquired how Mr. Schomisch envisioned changes in customer service, in particular, the first point of entry.
Mr. Schomisch stated that customer service operates from the Kalamazoo Transportation Center.  He predicted that as the system grew, there would be more people there.  He acknowledged that when complaints were filed, they needed to be responded to in a timely manner.  He stated that demand response services were currently handled by Pride Care, but improvements there could be instituted in the future.  Handling services in-house someday might provide better control.

In response to a question from Chairperson Teeter, Mr. Schomisch stated that when tough decisions needed to be made, he would be responsible for making the ultimate decision.

Vice Chairperson Rosine moved, and it was duly seconded, that the Executive Committee bring back to the full Board, for its consideration and discussion, a position description and criteria for the selection of a General Manager/CEO, and that this be completed within a timeframe of thirty days.

The roll call vote was as follows:
Ayes:

All Present

Nays:

None

Absent:
None

The motion carried.

4.
Marketing Proposal
Project Manager Dale Hein stated that three marketing firms had been interviewed at the previous Committee of the Whole meeting on April 14.  A ranking sheet had been distributed to Board members.  He said the highest total rankings were given to LKF, then DDM, and lastly WorkFlowOne.

Chairperson Teeter thanked representatives of WorkFlowOne and LKF who were in the audience.

Mr. Mekemson acknowledged that the three proposals that had been presented had all been very good.  He then moved, and it was duly seconded, that the KCTA Board recommend to the City of Kalamazoo that an agreement be drafted with LKF Marketing for marketing services for the KCTA.  This agreement will begin on April 22, 2008 and end on or before December 31, 2008 or when all deliverables are completed. The City of Kalamazoo will enter into the agreement with LKF Marketing on behalf of the KCTA and will serve as the fiduciary for the project. Deliverables will be determined exclusively the KCTA Board. 
The roll call vote was as follows:

Ayes:

All Present

Nays:

None

Absent:
None

The motion carried.

5.
Citizen’s Time
Ms. Betty Roberts of Portage said she works for the Center for the Blind in Kalamazoo and was very happy to have the new bus routes in Portage.  She stated she has known Mr. Schomisch for 24 years, and that he followed the 5 “D’s”, dialog, discovery, dream, design, and delivery.  She said he does what he has to do and does it well.  She indicated he was a man of integrity, honor, and good common sense, and the Board would be wise to consider him.

6.
Members’ Time
Ms. Sumney thanked Mr. Schomisch for his great presentation and indicated he had answered all her questions.

Mr. Hoda also thanked Mr. Schomisch.  He thanked LKF Marketing and said he hoped they would assemble a successful marketing campaign throughout the County.

Ms. Kempen thanked Mr. Schomisch for his involvement and the marketing firms for their presentations.

Vice Chair Rosine thanked the marketing firms and said he looked forward to working with LKF.  He thanked Mr. Schomisch for his presentation.
Chairperson Teeter thanked Ms. Kempen for presenting to Cooper Township with her the preceding week.  She said they had been well received.  She said she and Mr. Hein had presented the Authority’s Annual Report at the ATU 1093 meeting.

There being no further business, Chairperson Teeter adjourned the meeting at 6:40 p.m.









Linda Teeter, Chairperson

