Minutes

Kalamazoo County Transportation Authority

April 28, 2008

Place:


Room 204, County Administration Building

Time:


5:30 p.m. –  6:17 p.m.
Others Present:
Dale Hein, Bill Schomisch, Commissioner Leroy Crabtree, Jon Start, John Novak, Scott Randolph, Becky Bowling
Chairperson Teeter called the meeting to order at 5:30 p.m.  
1.
Roll Call
Members Present:  Paul Ecklund, Diane Kempen, Terry Kuseske, Jack Mekemson, Charlotte Sumney, Linda Teeter

Members Absent:  Khurshid Hoda, Greg Rosine, Reed Youngs
Project Manager Dale Hein reported that the three absent members had notified him they would not be present.

A motion to excuse absent members was made, supported, and approved.

2.
Approval of March 24 Meeting Minutes
A motion to approve the Meeting Minutes of March 24 was made, supported, and approved.
3.
Approval of Agenda
A motion to accept the agenda was made, supported and approved.

4.
Request for Approval of Board Executive Policy 2.02.00
Mr. Kuseske moved, and it was duly seconded, Board approval of Policy No. 2.02.00, Executive Committee, which specifies the role and functions of the KCTA Executive Committee.

Mr. Hein summarized the policy which had been included in the Board packet and explained some of the changes that had been made.

Chairperson Teeter ascertained through Legal Counsel John Novak that the policy was appropriate and in proper order.

Ms. Kempen indicated she was pleased with how the policy now read and that in coincided with the APTA Transit Board Bylaws.

Mr. Mekemson expressed concern that the policy had been amended to exclude the statement that the Executive Committee could act on behalf of the Board.  He acknowledged this was particularly critical during the upcoming months when many decisions had to be made expediently.
Mr. Novak stated that the policy designates how much authority the Executive Committee should have.  He said it had been evidenced at several meetings that the Board was not ready to grant a lot of authority to the Executive Committee.  He said it was the Board’s decision of how the policy was structured.  He agreed that it might be more efficient if the Executive Committee could make some decisions before a Board meeting took place.
Mr. Kuseske stated he would support the motion, but wished it reflected in the Minutes that all Board members would attend special meetings that are called.
In response to an inquiry from Mr. Mekemson, Mr. Novak stated that consensus for situations such as these by e-mail would violate the Open Meetings Act.

Chairperson Teeter stated she would support the above motion, but indicated it warranted review.  She pointed out there were three Board members absent.

The roll call vote was as follows:

Ayes:

All Present

Nays:

None

Absent:
Hoda, Rosine, Youngs

The motion carried.

5.
Request for Approval of Assignment Agreement between KCTA, City of Kalamazoo, and Pride Care
Transportation Director Bill Schomisch said he had received communication from the Region Five Office stating it would be taking up the issue of the assignment agreement within the week.  

Mr. Kuseske stated that Representative Fred Upton was ready to step up to expedite this if necessary.
Chairperson Teeter indicated this item would again appear on the May 12 agenda.
6.
Request for Approval of Memorandum of Understanding with KATS
Project Manager Dale Hein explained that federal law required the local public transit agency (to be KCTA) and the Metropolitan Planning Organization (which is KATS) to have an agreement specifying cooperative procedures for transit planning.  He indicated the Board was being asked to approve such an agreement with KATS that evening by approving a Memorandum of Understanding.  This agreement would become effective when the KCTA assumed the oversight of public transportation services in Kalamazoo County.
In response to a question from Mr. Hein, Mr. Start stated that Kalamazoo County consisted of both urbanized and rural areas and should be classified as a metropolitan area rather than an urban area.  In conferring with Mr. Novak, it was determined that the motion, however, state Kalamazoo County as the entity relative to its association with KATS.
Mr. Mekemson moved, and it was duly approved, approval of a Memorandum of Understanding with the Kalamazoo Area Transportation Study (KATS) that ensures KCTA representation on and participation in the coordinating planning process as facilitated by KATS, the Metropolitan Planning Organization for Kalamazoo County.  This Memorandum of Understanding will go into effect when the KCTA assumes oversight of public transportation services and will be in effect until one or both parties move to terminate it.

The roll call vote was as follows:

Ayes:

All present

Nays:

None


Absent:
Hoda, Rosine, Youngs

The motion carried.

Chairperson Teeter stated this action was extremely important.  She said the Transportation Advisory Board had taken action the previous week, it was on the KATS agenda for the next day, and it was on the city of Kalamazoo’s agenda for May 5. 
7.
Communications
Chairperson Teeter said the Authority had received a copy of the following Resolution, which had been adopted by the Kalamazoo Transportation Authority Board supporting Mr. William J. Schomisch for his service and contributions to the Transportation Department and the City of Kalamazoo:
WHEREAS, William J. Schomisch has served as Director of Kalamazoo Transportation Department since July 1984; and

WHEREAS, William J. Schomisch has served on the Michigan Public Transit Association’s Board of Directors since 1984; and

WHEREAS, William J. Schomisch has secured substantial amounts of capital funding from the Federal Transit Administration thus improving the quality of service provided by the City of Kalamazoo – Transportation Department; and

WHEREAS, William J. Schomisch was instrumental in blending the transit systems in Kalamazoo by bringing the Care-A-Van program to the City of Kalamazoo – Transportation Department; and

WHEREAS, William J. Schomisch secured the funding necessary to build the Kalamazoo Transportation Center and that Center has won several notable awards; and

WHEREAS, William J. Schomisch has been a pivotal player in securing a special City of Kalamazoo transit millage in 1986 and seeking its successful renewal every three years; and

WHEREAS, William J. Schomisch serves on several transit boards and committees, locally, statewide and nationally; and

WHEREAS, William J. Schomisch has rendered distinguished service and guidance, and has certainly contributed in a noteworthy manner to the work of public transportation in the County of Kalamazoo; and

WHEREAS, the Kalamazoo Transit Authority Board of Directors are extremely appreciative of his personal commitment of time and effort for the work he has done to benefit the Metro Transit System; and

NOW, THEREFORE, BE IT RESOLVED, that the Kalamazoo Transit Authority Board of Directors for the City of Kalamazoo, considers William J. Schomisch to be extremely qualified in his present position and, as such, strongly recommends that the Kalamazoo County Transportation Authority considers William J. Schomisch for the position of General Manager/CEO of the proposed countywide public transit system.

8.
Report from Transportation Director
Mr. Schomisch reported that diesel fuel was now up to $3.62 per gallon, already up one dollar per gallon this year.  This placed fuel $47,000 over budget at the current time.  He said ridership was up overall for fixed route service but service for March was down due to the loss of the Western Michigan University service.  He said the downtown routes had increased by some 73,000 rides for the first quarter of 2008.
Mr. Schomisch also reported that he had met with Rev. Michael Brown of the Gospel Mission, and Rev. Brown had offered space at the Mission in case of an emergency.  Mr. Schomisch indicated that the Transportation Center did not offer much protection for weather related emergencies.
Mr. Schomisch stated that they had devised a computer program that identifies Care-A-Van riders by jurisdiction and zip code.  He said he would have copies available at the next meeting.  Chairperson Teeter acknowledged this would be helpful to have at outreach meetings.

In response to a question from Ms. Kempen, Mr. Schomisch stated there was adequate funding in the Metro Transit budget to cover the overages caused by the fuel increases.  

9.
Report from Project Manager
Mr. Hein reported that he had devoted many hours to the CPA and marketing process.  He acknowledged that the KCTA should be the grant recipient for all federal funds by the end of the year.

Mr. Hein said he has been attending meetings with the transition team, including the city of Kalamazoo, Metro Transit, and Miller Johnson.  Issues such as the transfer of assets and staff, pension and health care are being discussed.  He said he was also in communication with David Artley in regard to the strategic planning process.

Mr. Hein referred to upcoming meetings with local units of government and asked for volunteers to attend the meetings.

Chairperson Teeter thanked Mr. Hein for all his time and commitment.

Mr. Kuseske inquired whether more people needed to be hired to assist Mr. Hein and the Authority.

Ms. Teeter indicated she would meet with Mr. Hein to determine if such assistance was needed.

10.
Committee Reports
a. Executive
Chairperson Teeter indicated the Executive Committee would be meeting on May 5 and would be discussing the position description for the Transportation CEO/General Manager position.
b. Budget/Finance
Mr. Kuseske indicated the Budget/Finance Committee would be meeting on May 2.  He said Plante Moran would be present to clarify services.
c. Public Transit/Human Services
Ms. Kempen indicated a concern had been expressed at the last Public Transit/Human Services meeting that someone record minutes from the outreach meetings.
Mr. Hein stated that information was collected at these meetings, and he would compile the comments for distribution to the Board.

Mr. Schomisch stated that MDOT was developing a training program for the Coordination Plan itself, and was in the process of hiring a firm to do the training.  He said he did not yet have any dates to share.
11. 
Chairperson’s Report
Chairperson Teeter requested that members attending township and village meetings, etc. take notes of the comments.  She also requested that all KCTA members arrange to attend at least one of these outreach meetings.
Ms. Teeter indicated that the marketing process with LKF was now with the city of Kalamazoo, and as soon as that was complete, she would ask Carol Fricke to address the Board regarding timelines and benchmarks.

12.  
Citizens’ Time


No comments were made.
13. 
Members’ Time
Ms. Kempen said the “Let’s Get Moving” Coalition had its annual Legislative Day in Lansing the previous week and it had been quite successful.  She commented that the only area legislator to attend was Representative Jack Hoogendyk, although a legislative aide of Senator Tom George did attend.
Chairperson Teeter indicated that Vice Chair Rosine would be absent much of the time in May, and asked Secretary Mekemson to serve as the vice chair in his absence.  She thanked those in the audience for attending the meeting.

There being no further business, Chairperson Teeter adjourned the meeting at 6:17 p.m.








Linda Teeter, Chairperson

